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Context  

What is Context? 

In Business Analysis, the Context (or Environment) refers to all the 

internal and external circumstances, conditions, and influences that 

surround and affect the organization, the need, and the potential 
solution. It is the ecosystem in which the change will be implemented 

and must operate. 

Understanding the context is crucial because it shapes the constraints, 
opportunities, and risks that a solution must navigate to be successful. It 

includes factors such as the organizational culture, existing 

infrastructure, technology, competitive landscape, and regulatory 

requirements. 

Contextual Factors for the Canteen Modernization 

The proposed solution to improve the canteens operates within a specific 

and complex environment: 

Physical & Infrastructural Context: The solution is constrained by the 
existing buildings' layouts (Moscowskaya 5, 15A, Oboyanaya 7), 

including limited space for expansion, narrow serving areas, and 



outdated kitchen equipment. Any changes must work within these 

physical boundaries or justify significant renovation. 

Operational Context: The current canteen operations are characterized 
by inefficient processes, leading to long queues, insufficient food by 

lunchtime, and an inability to scale. The environment includes the daily 

rhythm of student life, with intense peak demand during short lunch 

breaks. 

Regulatory Context: The solution must operate within the strict 

framework set by Local Health Authorities, ensuring full compliance 

with all hygiene, safety, and food handling regulations to avoid penalties 

and ensure student well-being. 

Social & Cultural Context: There is a clear demand from the primary 

stakeholders (Students and Teachers) for higher quality, variety, and 
efficiency. The environment also includes an existing perception of 

inequality in service quality across the three locations, which impacts 

the overall student experience and the institution's reputation. 

Technological Context: The environment currently lacks digital 
integration (e.g., pre-ordering, cashless payments). Introducing 

technology is a key part of the solution but must be adopted by a student 

body and staff with varying levels of tech-savviness. 

Economic Context: The initiative is subject to the budget constraints 
and financial oversight of the University Administration. The solution 

must demonstrate value, efficiency, and a positive return on investment, 

balancing improvement costs with the goal of maintaining affordable 

pricing for students. 

 


